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Prison Rape Elimination Act (PREA)
Annual Report: Corrective Action Plan

PREA Standard § 115.388 Data review for corrective action.

(3) Preparing an annual report of its findings and corrective actions for each facility, as
well as the agency as a whole.

(b)  Such report shall include a comparison of the current year’s data and
corrective actions with those from prior years and shall provide an
assessment of the agency’s progress in addressing sexual abuse.

(c) The agency’s report shall be approved by the agency head and made readily
available to the public through its website or, if it does not have one, through
other means.

2014 Corrective Actions

> Appointed Facility PREA Compliance Manager: To work in collaboration
with PREA Coordinator, Secure Care Bureau Administrator and Inspections
Bureau Administrator.

> Updated Youth Education Materials: To include but not limited to, Youth
Brochures (English and Spanish), Youth Handbook, PREA Posters (available
on every housing unit and support area), and PREA Youth Presentation (with
gender specific information).

> Youth PREA Education Groups/Information Sessions: Every youth
received PREA Education during their stay in the intake unit.

> Employees completed mandatory PREA Training: Every agency employee
was mandated to attend an in-service training that included a two hour PREA
training. Trainings were conducted by Staff Development Trainers, the PREA
Coordinator and/or the PREA Compliance manager.

> PREA Youth Education: Facility-wide trainings were completed. Every
youth at the facility received updated information on PREA to include but not
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limited to, Youth reporting, access to outside services, investigations
protocol, etc.
> Internal PREA Pre-Audit: PREA Audit completed to determine compliance
with PREA standards. Audit completed by five (5) PREA Certified Auditors.
Recommendations

Continue PREA Inspections: Inspections Bureau developed an inspection
plan to continue monitoring compliance with PREA Standards as prescribed
by agency policy. Inspections will be completed periodically.

Increase camera coverage: Camera assessment was completed by
Inspection Bureau and support staff to determine the need of additional
cameras. Assessment was submitted to agency’s Assistant Director for
review.

2013 Corrective Actions/Recommendations

>

Appointed PREA Coordinator to facilitate agency efforts with PREA
compliance.

Conducted agency evaluation and assessment to determine compliance using
an action plan tracking form.

Increased number of PREA Trainers to facilitate PREA Youth Education. Nine
(9) additional trainers were certified.

Bureau Administrators were assigned to conduct a review of processes and
practices within their departments that were affected by PREA Standards.



